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WHY THIS MATTERS: TODAY’S ENVIRONMENT
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Financial

Fee-for-serevice.  Salary.
RVUs.    PE Firms.   M&A.   AI. 

Clinical Care

Reimbursement.   Purchasing.
Time.    Admin.     Regulatory.   AI.

Professional Knowledge

Journals.  Conferences.   Sales
Reps.  Soclal Media.  AI.  

Research

Limited time, opportunity,
funding, and incentive.   AI.

Practice of medicine is defined by:



WHY THIS MATTERS: WHAT IS CHANGING
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Tomorrow, practice of medicine will drive:

Current systemic failures.  Policy pressure.  Value-based care.  Regulatory
shifts.  Patient trust mandate.   AI.

Why?  It is the foundation of high quality real-world evidence

And RWE is recognized as the solution to:

Standards of Care.  Healthcare economics.   Research/innovation.   Education.



IN SHORT . . .
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Everyday clinical care is the foundation of high quality RWE

Physicians will regain primacy in the healthcare system

High quality RWE will be the foundation of the healthcare system

AI is the common denominator throughout healthcare already.  Just
the beginning.

Doubtful?  Look at other sectors of the economy.

Notes:



REAL-WORLD EVIDENCE: MACRO TRENDS

FDA Shift: Faster hypothesis-to-patient care through RWE.     Fit-for-
purpose, verifiable.     TEMPO (Technology-Enabled
Meaningful Patient Outcomes).

CMS Shift: Value-Based Care.     Long-term outcomes.     SDOH.
ACCESS (Advancing Chronic Care with Effective, Scalable
Solutions).   

Current Approach: $50B, 20% CAGR.     Data Lakes: heterogeneous clinical
records.    Opaque algorithms.    Registries.    Weak clinical
inferences.    Poor data provenance.   
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IMPLICATIONS FOR PHYSICIANS

Require: Structure (ask the right questions).   Statistical significance
(physican collaboration).   Minimal burden and cost.  Fair,
ethical exchange of value.

The Power Of Ownership: Control.   Authorship.   Intellectual Property.   Royalties,
license fees.   Accumulating equity.  

Clinical Hypotheses: Profoundly important.  Arise during regular practice of
medicine.   Proved/disproved in the same environment.
Historical basis for most important medical innovations.
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THE ASSETS:  CIRCLE DATASETS (CD)

Clinical and statistical significance.    Full data provenance.     Clear ownership.     

Dozens of CDs.     Many licensees/CD.     Accumulating value.
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Value of single CD: >$3 m.  (2,000 TKAs, 1 year follow-up)



PROVIDER GROUP RWE INITIATIVES 

Duke Health Mayo Clinic

Circle Datasets enable any type or size of provider group
to generate, own and benefit from its RWE
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OREF COMMENTS

MOTIV™ Aligns with OREF mission to advance musculoskeletal research and
strengthen the clinical evidence ecosystem across orthopedics.

RegenMed
Partnership

Support development of clinically meaningful real-world data initiatives
designed to reflect actual practice patterns and patient outcomes.

Impact High-quality RWE central to MSK research.  Participants can help shape
that evidence.   Contributing data that is practice-informed, scalable, and
impactful for patient care.
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CLINICIAN UX

Balance: Data entry = clear ownership =
value  

Support: Human.   Knowledgeable.
Responsive.  RegenMed is a
partner, not a vendor.

Minimal Burden: 2 minutes/Case.  Copy-over
function.  Any device.  Flexibility.   

Pain Points: 2FA.  Patient, physician
Medicare numbers.
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PATIENT UX

Motivation: Physician-customized communications.  Updated outcomes chart
provided immediately upon survey completion.

Education: Human.   Knowledgeable.   Responsive.  Partner, not vendor.

Minimal Burden: Easy, secure enrollment, baseline and outcomes capture.  
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NON-HUMAN SUBJECT RESEARCH (NHSR) EXEMPTION

NHSR Exemption Letter
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MOTIV™ PRIVATE CIRCLE PAGE

FAQs

Resources

Tutorials

Contacts

Updates
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ANDREW WICKLINE

Better education

Anti-inflammatory diet

Cryoneurolysis

No tourniquet

Low step count

Non-aggressive PT

Essential amino acids

Cooling pre-op

Dexamethasone 20mg

Suzetrigine

Spinal vs. general

Kinematic Alignment

No MCL injury

Subvastus

Cryocompression

Anti-inflammatory wash

Intra-articular local anesthetics

Essential amino acids

Limit electrocautery

Keep knee flexed in PACU

Vitamin C infusion

Edema controlling stockings

Extended length TXA
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JOHN MERCURI

1950 mg TXA daily (4 days)

4 mg Dexamethasone BID (4 days)

1000 mg Tylenol TID (10 days)

75 mg Lyrica BID (10 days)

50 mg Journavx BID (10 days)

15 mg Meloxicam daily (30 days)

 81 mg ASA BID (30 days)

Discharge Medications:
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Q & A

THANK YOU
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BENEFITS OF JOINING 
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Financial 

Compare Yourself to Peers

Deeper Patient Engagment 

Publication

Easy For Your Staff to Administer 
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