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THE FALSE ECONOMY OF CHEAP DATA

For years, healthcare organizations have treated data collection as a commodity —
inexpensive to gather, expensive to fix. Mass aggregation was celebrated; data cleaning was
deferred. The prevailing logic: capture everything now, refine later.

“Later” never comes. Instead, healthcare systems inherit sprawling data warehouses full
of uncertainty — requiring endless reconciliation, revalidation, and risk management.

This isn't innovation; it's deferred cost. And it compounds annually.

THE COMPOUNDING COST OF POOR QUALITY

Low-quality data creates a self-reinforcing drag:
¢ Clinical: misclassified outcomes degrade predictive accuracy.
e Operational: incompatible data formats delay reporting cycles.

¢ Financial: regulatory audits expand, payers contest claims, and research timelines
stretch.

The Journal of AHIMA estimates that data quality deficiencies cost U.S. health systems more
than $300 billion annually, most of it hidden in workflow inefficiency and redundant

validation.

What's often overlooked is that this cost is not fixed — it can be inverted.

THE INVERSION PRINCIPLE

When data is captured correctly — structured, verified, and traceable — the economics

reverse. Every downstream function benefits:
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e Researchers spend less time cleaning and more time analyzing.
e Compliance teams reduce audit hours by orders of magnitude.
e Al models retrain on consistent evidence, preserving reliability.
The investment in verification pays out repeatedly. Each cycle of use improves accuracy,

and each validation strengthens trust. This is the quality dividend: returns that compound
through confidence.

PROOF AS AN ECONOMIC MULTIPLIER

In the Circle architecture, verification is not an expense — it's an asset generator. Each
dataset produced through an Observational Protocol carries intrinsic proof of origin,
consent, and structure. That proof eliminates duplication, accelerates regulatory review,
and enables secure data licensing or secondary use.

Verified datasets become monetizable trust units — reusable across research, payer, and

Al contexts without additional audit cost. The dividend is realized not through scale, but
through certainty.

STRATEGIC ADVANTAGES FOR INSTITUTIONS

Institutions that prioritize data quality achieve three forms of measurable advantage:
o Operational Efficiency — fewer reconciliations, fewer compliance delays.
¢ Regulatory Resilience — automatic audit trails reduce legal exposure.
* Market Leadership — verifiable data creates defensible intellectual property.

These advantages compound over time, producing durable strategic differentiation. Where
others see data governance as overhead, Circle clients see trust as equity.
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STRATEGIC OUTCOME

The next era of healthcare Al will reward those who treat data quality as an investment, not
a cost. Verification is not friction; it's leverage. Each verifiable data point builds institutional
capital — clinical, scientific, and financial. This is the dividend of quality: the only form

of return that scales without risk.

Circle’s infrastructure turns that principle into practice, transforming data stewardship
from a compliance duty into a competitive engine. In healthcare’'s emerging economy
of trust, quality compounds — and proof pays.

KEY TAKEAWAYS
Stakeholder Practical Implication
Clinicians & Verified data improves reproducibility, accelerates
Researchers publication, and enhances clinical accuracy.

Treat data verification as an operational investment yielding

Health Systems . . . .
ongoing efficiency gains.

Value healthcare platforms by their ability to generate trust-

Investors backed data assets with compounding reuse value.
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GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

If you are interested in contributing to this important initiative or learning more about how you
can be involved, please contact us*:

@ RegenMed | www.rgnmed.com

4 circles@rgnmed.com

*If the links do not work for you, please download the PDF.
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