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THE PREMISE

Peer review was conceived as science’'s immune system — a decentralized mechanism for
detecting error, ensuring rigor, and sustaining collective trust. It was the moral spine of
the scientific method, where judgment was exercised not by authority but by one’s
intellectual equals. Yet over time, this covenant of scrutiny has frayed. The modern peer
review process, beset by overproduction, conflict of interest, and anonymity without
accountability, now often protects convention rather than truth. Atits best, peer review
cultivates humility; at its worst, it enforces conformity. The system meant to ensure
integrity has itself become a casualty of the industrialized research economy.

THE DISTORTION

As the volume of research has exploded, the peer review ecosystem has been stretched
beyond capacity. Reviewers, unpaid and overburdened, rush evaluations that determine
careers and reputations. Journals, facing submission surges, resort to automation and
editorial triage. Quality control devolves into procedural compliance. In this setting, novelty
becomes a substitute for merit, and rejection a surrogate for rigor.

Meanwhile, anonymity — once a safeguard against bias — can license carelessness or
hostility. The review process, shielded from consequence, breeds what might be called
performative skepticism: critics who assess not to improve but to demonstrate superiority.
This fosters a culture of intellectual gatekeeping, where safety and status often outweigh
curiosity and challenge.

THE CONSEQUENCE

The erosion of peer review has epistemic, ethical, and emotional costs. Flawed papers slip
through unchecked, while unconventional ideas languish unpublished. Early-career
scientists learn that survival depends less on clarity of insight than on familiarity with

the norms of gatekeepers.
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The process designed to filter noise now amplifies it — a signal failure of collective self-
regulation.

The moral harm runs deeper: peer review was once the ritual through which science
renewed its communal trust. Its decline has fractured that covenant. The authority of
science, once moral as much as empirical, is diluted when its own mechanisms of
verification lose credibility.

THE WAY FORWARD

Restoring peer review demands both structural and cultural reform. Journals must treat
review as scholarship — compensated, recognized, and accountable. Open peer
commentary and post-publication review can extend scrutiny beyond the bottleneck of
preprint acceptance. Review quality should itself be reviewed, rewarding clarity, fairness,
and constructiveness. Above all, transparency must replace opacity: the reviewer should

not be hidden from responsibility but protected by professionalism.
Peer review will survive only if it evolves from ritual to relationship — not judgment from

above, but stewardship among equals. To review a peer is to uphold the republic of reason
itself.
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GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

If you are interested in contributing to this important initiative or learning more about how you
can be involved, please contact us*:

@ RegenMed | www.rgnmed.com

4 circles@rgnmed.com

*If the links do not work for you, please download the PDF.
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