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Designing systems that remember
permission as precisely as they remember
data. 



THE FAILURE OF FORMALITY    

In modern healthcare, consent has become ceremonial.  Forms are signed, boxes checked,

PDFs stored — and then forgotten.  The gesture remains; the meaning is lost. 

This failure of formality creates moral latency: actions continue after permission expires, data

circulates beyond intent, and trust dissolves in the silence that follows. 

Circle restores meaning to permission by embedding it into architecture.  Consent is no longer

a document but a design rule. 

CONSENT AS STRUCTURE  

In Circle’s system, consent functions as an active, executable component.  Each dataset

carries a cryptographic pointer to its current consent state — a reference not to policy but 

to code.  That state must be verified before any transaction can occur.  No consent, no

computation.  The system physically cannot act without authorization.  By binding function 

to ethics, Circle makes virtue operational. 

DYNAMIC CONSENT: A LIVING CONTRACT  

Traditional consent is static — given once, then presumed eternal.  But ethics requires

adaptability.  Patients change, contexts evolve, science progresses. 

Circle implements dynamic consent, allowing individuals to modify, renew, or withdraw

permission at any time. 

Each update propagates across the ledger, visible to all authorized participants. 

The record of truth remains, but its use obeys the most recent will of the contributor. 

Consent becomes continuous conversation, not one-time transaction. 
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THE CONSENT CASCADE    

Every clinical and research process touches multiple actors — physician, lab, insurer,

regulator.  Circle ensures that a single act of consent cascades through all dependent

transactions automatically.  This eliminates redundancy while preserving control. 

Patients no longer need to chase paper trails; the system propagates permission on their

behalf, transparently and traceably.  The architecture itself becomes the patient’s advocate. 

PRIVACY WITHOUT PARALYSIS     

Regulatory compliance often traps innovation in fear: if privacy cannot be perfectly ensured,

progress must stop.  Circle resolves this by treating privacy not as secrecy but as precision. 

Only verified actors with explicit consent access data, and only for the scope allowed. 

This precision prevents exposure without impeding use — a state of ethical flow where

permission guides velocity. 

Privacy and progress no longer compete; they collaborate. 

THE MORAL OUTCOME  

The Architecture of Consent turns ethics into executable logic.  Permission is no longer

fragile or symbolic — it is as durable and dynamic as the data it governs. 

Every action in Circle carries its own moral passport, validated at the moment of motion. 

The result is a system that cannot exploit by accident, forget by neglect, or deceive 

by design. 

In this architecture, consent is not requested; it is remembered and renewed—the living

geometry of respect. 
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If you are interested in contributing to this important initiative or learning more about how you

can be involved, please contact us*:

*If the links do not work for you, please download the PDF.
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