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THE   HIDDEN   COST 
OF   INCONSISTENCY
Why data variability is healthcare’s most
expensive form of waste. 



THE PROBLEM WE’VE LEARNED TO IGNORE 

Healthcare data inconsistency isn’t dramatic — it’s invisible.  It doesn’t crash systems or

trigger alarms.  Instead, it erodes value quietly: small differences in coding, timing, or

definition that make comparison impossible and automation unreliable.  A diagnosis coded as

“Type II diabetes” in one system, “Diabetes mellitus” in another, and “DM2” in a third is still

the same disease — but not to a computer.  Every inconsistency becomes a new barrier

between data and understanding. 

 AI can’t learn from ambiguity.  And healthcare can’t afford it.  

THE MULTIPLIER EFFECT OF SMALL ERRORS  

Inconsistency scales nonlinearly.  A minor variation repeated across millions of records

produces cascading distortions in population models, billing analytics, and regulatory

reporting. 

Each downstream function — risk scoring, reimbursement, clinical decision support — must

be revalidated, reconciled, or rebuilt.  That effort consumes human capital, delays insights,

and inflates operational cost. 

The World Health Organization estimates that data inconsistency alone accounts for 

10–20% of waste in global health informatics budgets.  That is not inefficiency; it’s

preventable friction. 

 

 

 

WHEN INCONSISTENCY BECOMES LIABILITY     

Beyond inefficiency, inconsistency introduces institutional risk.  Clinical studies based 

on heterogeneous data cannot be reproduced.  AI systems trained on inconsistent inputs fail

unpredictably when exposed to new environments.  Regulatory audits uncover

discrepancies that can nullify results. 
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What seems like a small semantic variation can translate into major compliance exposure. 

In regulated medicine, inconsistency isn’t a nuisance — it’s a liability event. 

CIRCLE’S MODEL OF STRUCTURED CONTINUITY  

Circle eliminates inconsistency at its root by unifying data capture, structure, and validation. 

Every data element within the Circle ecosystem is: 

Defined by a standardized Observational Protocol using interoperable terminologies

(ICD, CPT, LOINC, SNOMED). 

Captured through controlled workflows that enforce format, context, and timestamp

accuracy. 

Continuously linked to preceding and subsequent observations to maintain semantic

continuity. 

This produces a dataset where meaning is preserved across time, sites, and systems — the

foundation for durable, reproducible intelligence. 

THE ECONOMICS OF CONSISTENCY 

Consistency is a cost reducer and a value multiplier.  Hospitals spend less on reconciliation;

researchers publish faster; regulators review with greater confidence.  AI retraining cycles

shorten because the underlying truth doesn’t shift beneath the model. 

Consistency also improves collaboration:  partners can exchange data without friction,

knowing definitions and lineage align.  Each verified data element becomes interoperable

currency in a federated trust economy. 
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STRATEGIC OUTCOME 

The hidden cost of inconsistency is more than wasted time — it’s lost credibility.  In a world

where healthcare must prove its evidence, not just present it, consistency becomes 

a measurable competitive advantage. 

Circle converts that principle into infrastructure. 

It doesn’t just clean data — it prevents inconsistency from forming. 

In the new economy of verified intelligence, precision is profit, and consistency is trust. 

Stakeholder Practical Implication 

Clinicians &
Researchers 

Adopt standardized data protocols to ensure reproducibility
and clinical comparability.

Health Systems 
Quantify and eliminate the hidden operational costs of
inconsistent coding and data structures.

Investors 
Evaluate healthcare platforms by the durability of their data
definitions — stability predicts scalability. 

KEY TAKEAWAYS 
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GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

RegenMed | www.rgnmed.com

circles@rgnmed.com

If you are interested in contributing to this important initiative or learning more about how you

can be involved, please contact us*:

*If the links do not work for you, please download the PDF.

https://www.rgnmed.com/?utm_source=pdf&utm_medium=pdf_document
mailto:circles@rgnmed.com
https://links.rgnmed.com/widget/form/kBImxGohe9LuEZlU9Yzk
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