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THE REGULATORY CATALYST: THE 2026 QUALITY
CAP AND "SAFETY OF CARE" MANDATES

In 2026, the Centers for Medicare & Medicaid Services (CMS) shifted from rewarding
"participation” in quality reporting to enforcing strict performance-based "Quality Caps".
Under the new 4-star and 5-star cap system, reimbursement for outpatient procedures is no
longer guaranteed by volume or necessity alone; it is gated by a facility’s ability to remain
within specific "Safety of Care" measure groups.

This transition has been accelerated by the 2026 "Site-Neutral” rollout, which aggressively
targets musculoskeletal and surgical specialties. For the healthcare executive, the risk is no
longer just a reduction in the fee schedule; it is the "Surgical-Delay"— a state where
procedures are stalled or denied because the provider cannot meet the increasingly high
threshold of pre-operative and post-operative outcome evidence.

THE EVIDENCE GAP: THE FLAW IN "QUALITY
REPORTING"

The primary obstacle to clinical and financial success in 2026 is the reliance on retrospective
"Quality Reporting.” Traditional systems capture data weeks or months after a procedure,
often relying on administrative staff to extract "Data Exhaust" from unstructured electronic
health record (EHR) notes.

This creates a "Measurement-to-Management Gap." Retrospective data is inherently
defensive; it attempts to justify a past action using incomplete records. In an environment
where CMS and private payers are utilizing Al to identify safety and efficacy signals in real-
time, these "Administrative Proxies" are insufficient to prevent reimbursement denials or
justify surgical necessity.
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THE CIRCLE SOLUTION: SURGICAL-DELAY PROOFING
VIA OUTCOME ENGINEERING

The Circles platform provides the infrastructure to navigate these mandates through
Outcome Engineering. By implementing Regulatory-Grade Governance at the point of
care, Circles ensure that the evidence required for reimbursement is generated
simultaneously with the clinical encounter.

Surgical-Delay Proof: Circles capture Standardized Longitudinal Scores (e.g., functional
recovery, patient-reported outcomes, and pain scales) using Observational Protocols
(OPs). This creates a real-time, "Surgical-Delay Proof" record that preempts payer inquiries
by providing the "Ground Truth" of medical necessity and procedural success.

Verified Clinical Veracity: Because data is captured within defined clinical guardrails,
the resulting dataset possesses Verified Clinical Veracity. This allows the clinical node to
meet the CMS 5-star threshold with absolute certainty, securing the highest possible
reimbursement tiers.

Insurable Integrity: Circles transform clinical documentation into an asset with Insurable
Integrity. For MSOs and surgical centers, this data serves as a permanent audit trail that
protects against the "repayment risk" associated with federal audits of high-volume surgical
programs.

STRATEGIC OUTCOME: ACHIEVING THE VALUATION
PREMIUM

As Value-Based Contracting becomes the standard in 2026, the ability to provide Audit-
Ready "Ground Truth" is the single greatest driver of enterprise value. Organizations that
remain tied to legacy EHR reporting will continue to see their margins eroded by quality caps
and administrative friction.

In contrast, organizations that utilize Circles to provide Verified Clinical Veracity are

reclassified as Tech-Enabled Assets. This shift allows an MSO to move from a 6-8x service
multiple to a 12-15x tech-enabled asset multiple.
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The valuation expansion is driven by the fact that the organization is no longer just
a provider of care, but a producer of the high-veracity evidence that the global healthcare

market — from CMS to private equity — now demands.

GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

If you are interested in contributing to this important initiative or learning more about how you

can be involved, please contact us*:

@ RegenMed | www.rgnmed.com

X circles@rgnmed.com

*If the links do not work for you, please download the PDF.
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