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THE DIVIDE BETWEEN CARE AND RESEARCH

For decades, medicine has lived with an artificial divide:

e Care happens in clinics and hospitals.

e Research happens in controlled studies.
This separation made sense in the pre-digital era, when data capture was manual and
observational rigor demanded isolation. But in the modern, data-rich environment, that
separation is inefficient—and increasingly indefensible. Every day, clinicians generate
valuable observations: treatment responses, outcome variations, novel patient trajectories.

Yet most of that information disappears into unstructured charts and billing codes,
inaccessible to science. The problem isn’t data scarcity. It's design separation.

TURNING PRACTICE INTO EXPERIMENT

The Circle Method erases this boundary by embedding research design directly into clinical
workflow. Each Observational Protocol (OP) is a living research framework — aligned
with best-practice guidelines but implemented through standard care activities.

When a clinician logs a procedure, records an outcome, or documents a follow-up, that data

is instantly aligned with an active protocol. No extra forms, no separate registry uploads, no
duplication. Practice itself becomes experiment—measurable, repeatable, and auditable.

THE DATA INTEGRITY DIVIDEND

Embedding research logic at the point of care creates a self-reinforcing cycle of quality:

o Standardized capture ensures data consistency across sites.
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¢ Immediate validation ensures completeness and reduces missingness.
¢ Linked outcomes ensure continuity between intervention and result.
This integration eliminates retrospective data cleaning and external harmonization.
Instead of building datasets after the fact, Circle builds them in real time — with clinical and

regulatory integrity already in place.

The result: data that is ready for science the moment it’'s created.

CONTINUOUS LEARNING WITHOUT DISRUPTION

Clinicians are not data scientists — and shouldn’t need to be. The Circle ecosystem
automates evidence generation without increasing cognitive load.

The inCytes™ clinician interface captures structured inputs through intuitive forms derived
from each protocol’s logic. The Benchmarc™ patient interface collects outcomes
longitudinally, maintaining context and consent synchronization.

Together, they create a dual-sided system where data generation and feedback are
seamless. Clinicians contribute evidence by doing their jobs; patients contribute

by engaging in follow-up. Learning happens continuously—and invisibly.

IMPLICATIONS FOR INSTITUTIONS AND Al

For healthcare institutions, this integration converts compliance into capability. Every
validated data point strengthens institutional credibility with regulators and research
partners. For Al, it creates a learning substrate built on verified, standardized, and
longitudinal inputs—fuel for models that must prove reproducibility to gain regulatory
clearance. The same infrastructure that makes care measurable makes intelligence reliable.
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STRATEGIC OUTCOME

Embedding science in practice is more than an efficiency upgrade — it's a structural
redefinition of how healthcare learns. By collapsing the distinction between care and
research, Circle enables a new model: learning healthcare as a service. Each clinic
becomes a node in a continuous discovery network, where knowledge accumulates
automatically, transparently, and verifiably.

Medicine no longer waits for studies to end to learn what works. It learns every day, from

every patient, by design.

KEY TAKEAWAYS
Stakeholder Practical Implication

Clinicians Generate publishable, research-grade data through routine
care with no additional workflow burden.

Health Systems Convert_dally operatlons into a validated evidence-
generation engine.

Regulators & Treat protocol-driven integration as a benchmark for

Investors continuous learning and data reliability.
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GET INVOLVED OR LEARN MORE — CONTACT US TODAY!

If you are interested in contributing to this important initiative or learning more about how you
can be involved, please contact us*:

@ RegenMed | www.rgnmed.com

4 circles@rgnmed.com

*If the links do not work for you, please download the PDF.
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